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tie measures of productivity proposed are interdependent. : is, an increase in yard productivity (by storing more contain-a the yard) can easily lead to a decrease in crane productivity
gate productivity, since the efficiency of storage and retrieval tions in the container yard may suffer. Improving the oper-i of a given terminal inevitably involves trade-offs between operating elements in order to optimize profitability and per-Lance. The manager's task is to perform these trade-offs and itegrate the whole system. This optimization process must
with local costs in explicit terms. The proposed profile of .uctivity measures will illuminate the nature of the trade-offs .ted, but will not expose the actual costs.
I to Gather Data
. order to profile productivity measures for comparative pur-s, it is necessary to have profiles from several different ports, ecting these data poses significant problems. As previously tioned, these productivity measures are not now being col->d, and many of the proposed measures are different from e in current use. It is easy to understand the reluctance of the yiduals involved in terminal operations to identify and collect t of new data. However, the data base provided by the colon of these profiles will be valuable for comparison with other linals and make up for the cost of the data collection, ollection of productivity data is a sensitive issue, particularly Luse of the extreme competition that exists in the industry and overcapacity of the ports. Careful consideration needs to be n to ways in which the data can be presented anonymously, lat the competitive stances of individual shipping or terminal rators are not compromised.
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